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FACTOR 3 – Supports and Services
People have individualized self-directed supports by:
· Meaningful days for everyone
· Creating opportunities for personal champions as desired by people

Accomplishments:
· Two people supported and two staff received provincial training through a  Train the Trainer model  on conducting  abuse and neglect training for people receiving services through provincial group called “Advocates Against Abuse”.
· From November 2016 to October  2018, an additional  132 jobs were acquired through our Supported Employment supports.  This includes employment for people connected to the Autism Employment initiative
· Chosen as 1 of 3 agencies in the province to participate in a Case  Study Interview with MCCSS  to share our  experience with shifting our focus to providing supportive services to people living in a more individualized setting,  The Ministry’s goal will be  to share data and best practices with other agencies and stakeholders, as well as to use the results to inform Ministry residential planning and processes. 
· Conducted our first Asset Based Community Symposium where over :
· People supported : 1 Person presented, 20 people volunteered and 13 people participated in the conference
· 60+ people attended our three community bus tours – (Food Tour, Youth Tour and Porch Culture Tour) 
· 60 Youth attended the Youth Engagement Night 
· 120 attended Symposium over 2 days
· 80 attended our Stone Soup Opening Reception
· We presented at the   Community Living Ontario Conference.  The presentation called  “Walking with Jane”  was about ABCD and how Jane’s Walks moved us forward as an organization.  One person supported and our two Directors of Community Development and Services took the lead in conducting this presentation.



FACTOR  4 – Community Connection
People have socially valued roles by:
All organizational members will receive education on the value of social roles and steps in assisting people in finding social roles
· Peer mentoring and peer connections to build social capital.

Accomplishments:
· Core Gift Project has resulted in
· Completion of 17 videos of  people  supported focusing  on people's core gift statements and/ their gifts and how they use those gifts to connect in community that will be shared across social media platforms
· Newest Director completed training to become  Core Gift Master Facilitator for our agency
·    All direct support staff have completed  have completed a core gift interview and made
·   Approximately 35 % of people supported have had a core gift interview and created their core gift statement.  The goal is to for all people supported to complete this process by April 2019.
· This training is now embedded in our New Staff Orientation process 
· Completion of  4 videos of direct support staff sharing about their experiences working for CLB and one video is on our  website as part of our application page. 
· Completion of video about  the EarlyOn intergenerational program at John Noble Home


FACTOR 8 – Emerging Practices in Individualized Budgets  
Creation of a person-centred system that supports individualized budgets by:
· Each person will have an individualized budget that is connected to their individualized plan.
· Implementation of a system to monitor, track, and implement individualized budgets

Accomplishments:
· Currently 8 individualized support teams and currently  working on two more individualized budgets/ team proposals  for complex special needs funded youth
· Currently supporting over 90 individuals and families through Passport individualized funding





Attendees by Sector
Percent	Government - Municipal/Provincial	Non-governmental organization	Health care system (e.g., LHIN, hospital, public health)	School board, school	Public library	Community 	Other (Charity, church, GRHC)	31.3	28.1	9.4	3.1	3.1	12.2	18.8	