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Report from the President and Executive Director

This year marks Community Living Brant’s 56th Annual General Meeting

Assessment was completed on

all organizations receiving
BACSS and MCYS funding, and
each agency was given a rating
of lowr, medium or high risk.
Community Living Bramt was
rated as “Low Risk™.
Apencies assessed with a "Low
Risk™ rating have to self-report
within 18 months using a Min-
istry designated ool Our

Regional Office has set a re-

Community Living associations were
founded by parents and concerned
citizens who believed that the comimu-
nity offered a better life for their sons

and daughiters.

Ower thie last &0 years, parents, family
meambers and other advocates have
conmtinued to buwild strong and suppor-
tive communities and have advocated
fior the chosure of nstitutions.

-

as the Ministry must develop policy direc-

This goal was realized on March 31, 2000, with . port back timeframe of January
the closing of the last three institutions: m:ﬁ@"m’“ heforethe Actcan 3010,

Rideau Regional Centre, Huronia Regional o _ There are eight risk dimensions
Centre and the Southwest Regional Centre. The services and supports that will be with each holding a different
Owver many years, there have been more than  Tunded under the new Act are: weight in the overall risk assess-
200 people whio have returned from institu- # Residential services and supports for ment:

tions to receive support from owr organiza- adults who e in: —_—

tion. OnMarch 31, 2009, curn_murlitgrL:ruirlg kIntensive support residences ) ::u'ﬂ;:emefﬂfﬂiﬂﬁt'mm
Brant honoured these people in a "senvice of . .

reflection” followed by a “celebration of clo- ~ * >uPPOrted group living residences  »  service Delivery/Operational
sure” party. People whe had lived in institu- »Host family residences » stakeholder Satisfaction/
tions were joined by family, friends and staff kSupported independent living Public Perception

on this significant and very emotional ooca- residences s Financial

SIgm.

& delegation from Commumnity Living Bramnt
wiare wery pleased to present Dave Levac MPP
with a plague in appreciation for his and his
government's invahyement in the cdosures.

& video entitled "The Freedom Towr” was cre-
ated by a group of self-advocates from across
Canada, and ower the past three months, it
has been viewed by people involved in our
services, agency staff, our Board of Directors
and our Quality Enhancement Committes.
This powerful video looks at lfe in institutions
across Canada, past and present, as many
Provinces continue to operate institwtions.

Bill 77 - Services and Supports to Promote the
Socigl inciusion of Persons with Developmental
Disobilities Act, 2008, was prodlaimed in Sep-
tember 2008. This Social Inclusion act will be
thie legal framework under which Develop-
mental Services operates and will replace the
35-year old and out of date Developmental
Services Act. This new Act is not yet in effect

Activities of daily living services and
SUpports

Community participation services and
SUpports

Caregiver respite services and supports
Professional and Specialized services
Person-directed planning services and
SUpPOTts.

Some of the key changes in the new act
are:

sMew language and clearer definitions
and rules for determining who will
reCeive serndices

sMew application and funding entities

sparson-directed planning to assist
pecple in planning for their future

#Options for receiving support

sMew quality standards for agencies
and inspections

W aiting list reports

sStandard processes to raise ConNCems.

Within this past year, a Risk Management

# Legal and Compliance
# Technology and Operational
# Information

= Ppeoplef/HR
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Report of President and Executive Ilirector ... continued

An initigtive undertaken by the Ministry of Com-
munity and Social Services this year was the
“ImCreasing Community Capacity Inftiative™ with
the four areas of focus being:

# the conversion of @ small percentoge of existimg
treditional residentiol services into more indi-
vidualized supports;

# psing residential voconcy management to re-
spond to o portion of the individuals who are
leaving the children’s system or are odults
currently ot risk;

# responding to wait Nsts for day supports, includ-
ing Possport, by redirecting @ smail portion of
existing participotion supports funding; and

® incregsing the community s capacity to support
mare ingividuals throwgh achiewing greater
odministrative efficencies.

The Brant Community miet numercus times to

prepare an Increasing Community Capacity Initia-

tive Plan for submission to the rinistry for
approval. Over the next 18 months, Community

Living Brant’s commitrment to this plan is to pro-

vide service to an additional & people within our

existing resources. Initiatives, such as these, do
limit the agency’s capacity to be flexible and re-
sponsive and we have been clear with the Minis-
try that future initiatives along these lines could
hawve a detrimental impact on senvices.

The Federal Government intreduced a
“Registered Disability 5avings Plan”™ [RDSP] to
enable families and individuals with disabilities to
accumulate a financial nest-egg to relieve the
person of the poverty that very often accompa-
nies having a disability. The Federal Government
is promoting the use of RDSPs for long-term sav-
ings by miaking its own contributions that must be
left within the plan for at least ten years. & link to
the RDSP website g rdsp com can be found on
our Com-
MLty
Living
Brant web-
site.

& Develop-
mental
Service
Worker

ship was announced this year.
This new mitiative would allow
our employees to return to
school to obiain a Certificate of
Apprenticeship, largely funded
by the Ministry of Training Col-
leges and Universities. Gradu-
ates could then go on, if desirad,
to complete additional courses
in order to obtain their Develop-
mental Service Worker Diploma.
Community Living Brant sup-
ported kohawk College in their
successful bid to become a
Training Delivery Agent of the
Apprenticeship Program.

An important event for Comimu-
nity Living Brant this year was
our Guided Self-Assessment on
Basic Assurances and Shared
values with the Council on Qual-
ity and Leadership Canada. The
information gatherad from peo-
ple receiving service, families,
staff and community partners
has been most valuable as we
develop our Quality Plan far the
agency. Our Strategic Plan is
beginning to wrap-up and we
will be merging the remaining
areas of relevance with the Qual-
ity Plan and together this will
provide cur direction for the
next faw years.

The self-Advocates Commitbes,
R.E.A CH. Out, continues to
meeat regularly. This year, they
struck two Task Forces to gather
information and provide sugzes-
tions on our agency's complaint
procedure and on our staff hiring
process. We are very apprecia-
tive of their contribution and will
continue to work closely with
them as we move to implement
their recommendations.

We are also prowd to announce
that representatives of the
“Complaint Procedure” Task
Force will be presenting at the

Community Living Ontarie Con-
ference in June.

We are wery pleased with the
ongoing growth of our Respite
Service. Having our Colborne
Street Home designated “respite
only” has meant we no longer
intrude an pecple in their homes
and we have additicnal flesibility
with the apartments in the base-
ment. Through the At-Risk fund-
ing and the Ministry of Health
Aging At Home Initigtive, we have
increased from being open 1
week per month to 3 weeks per
manth plus ful-time summiers.
During the first year of our Aging
at Home funding, we were able
to provide respite to 15 people,
and this year, we hawve the ra-
sources to grow to provide this
service to 25 people. In order to
maintain this much needed level
of respite, we will be actively
lobbying the Ministry of Health to
annualize thase funds at the end

of our thres year gramt.

Wie are currently in the process
of intreducding a new data base,
Alliance Information Manage-
ment System [AIMS). Our agency
Implementation Team will be
introducing this data base and
providing training to all employ-
ees over the next six months.
While a large undertaking, this
will be of great benefit to both
people receiving service and the
organization in the management
of information.
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Report of the President and Executive Director ...continued

we hawve officially launched ocur new agency website Thank you to Carolyn Jarvis and swilfred Laurier University

and encourage all of you to check it out at Heather Rutter, Co-Chairs for Research and Participation
CUPE Local 181, fior their coop- Program
eration and dedication to their
roles * The Brantford and Brant

We value ourselves as a learning organization, and as ’ County Master Aging Plan

well as sending people out to workshops and semi-

nars, we also have hosted a number of educational/ Some community initiatives and * Best Start

development opportunities for people supported, partnerships that we hawve = ahilitias First

families, Board of Directors and employees. As we
continuwe to build strong partmerships within the
community, we took the opportunity to open up a
number of these training events to owr community
partners.

Mow in its 8 year, the Ontario Early Years Centre:
Brant continues to maintain its valued leadership
rale within the community. Each year becomes a

greater challenge, however, as the OEYC has not
received amny additional funding since its inception.

Chur collective agreement expired March 31, 2009,
and we are currently in negotiations.

| veculd sincerely like to thank my fellow Board
Members for their ongoing commitment and
dedication to Community Living Brant.

Also, on behalf of the Membership and the Board
of Directors, | would like to extend to all staff of
Community Living Brant our heartfelt appreciation
fior the work you do on a daily basis to ensure that
pecple we support have the opportunity for a
quality life ived in a commumnity as fulby
participating members.

Respectfully submitted
Marylou Chotland, President

involved i :
beenfare i iim ane - v Living Coaliticn for

*peace and Diversity Brant
Wellness Works * Mohawk College Social
*poyverty Round Table service Waorker Advisory
* Fanshawe College Develop-
mental Service Worker Cur-
riculum Advisory

® |chithys Theatre Group

® Ontario Partnership on
Aging and Disabilities

* Grand Erie Training
Apprenticeship Board

On behalf of the people we support and the staff, |
wish to extend our sincere appreciation to the Board
of Directors and the members of all of owr Commit-
tees for the many hours of volunteer time they give
on behalf of Community Living Brant.

Thank you also to Wilma Van Staalduinen, cur Pro-
gram Supervisor from the Regional Office of the Min-
istry of Community and Social Services, who contin-
ues to work in partnership with our crganization.
Thank you to an extremely dedicated team of
employeeas for their commitment to the people who
receive services from Community Living Brant.

Respectfully submitted
Janet Reansbury, Executive Director
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Mission Statement Community Living Brant
Community Living Brant promotes Board of Directors
full citizenship and respect for all
people through education, support . 2008-2007
and services designed to meet the President. Marylou Chatiand
diverse developmental needs of FPar-Presidert, Grace Wikon
children, adults, and their families. Secretary, Mantyn Camper

Treaaurer, Danlene Manzer-Hall

Vision Statement
Community Living Brant envisions a Diractors:
welcoming. inclusive community
wihere all are encouraged 1o reach Rob C. bell Stefenmie Jaqt

their full potential.

Gordon Cuthbert  Gary Kusch

COMMUMNITY LIV NG‘%“ {3ert Franklin Munray MacDorsaki

Fira sk

v Maria Gallo EXzabeth Tellz-McOuarie

v’ v'

Report of the Audit Committee

MEMBERS:

Chatland, Fresidemnt
Glenda Minard
Denys Jones

Janet Reansbury,
Executive Direcior
Kathryn Dubicki.
Direcior

Janice Dougherty,
Recording

The Audit Committes of Community Living Brant was

established in 2008. The mandate of this Committee is to
provide advice and recommendations to the Board of Direc-
tors with respect fo procedures, policies, financial controls,
the extermal audit of financial statementz and financial
reporting.

In 2008/03, the Committes:

= developed Terms of Reference in consultation with the
Auditors, Millard, Rouse and Rosebrugh;

=  met with the Auditors to review the audit plan;

= reviewed the 20052010 Budget for recommendation fo the Board of Direc-
tors;

= met with the Auditors to review the 2008/2009 audit and financial state-
ments for submission to the Board of Directors.

Respectfully submitted,
Darlene Manzer-Hall, Chairperson
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Report of the Community Relations Department

This has been an exciting year for Community Living Brant!!
Update from Fundraising and Public Awareness Events:

hosted this tournament for S years and raised over 520,000 for the Young Adults in Transition
| program!! We are thrilled to announce a new partnership with the local business, Investment
Planning Counsel, “The Davies Moffat Team" and have adopted a new venue to replace the “3
on 3 Street Ball Tournament”. On March 23"', IPC "The Davies Moffat Team"™ Commumnity Curl
in Support of Community Living Brant was held at the Brant Curling Club. Eight teams partici-

pated in this bonspiel and raised 59,500.00. Mext year's tournament date is to be announced.

ALUGUST 21, 2008
“Circle of Friends™ Annual Golf Tournament
took place at Northridge Golf Course. One hundred and twenty-two
teams participated in the 2008 tournament and raised over 510,000.
The 2008 Tournament is set for August 20™ Register today!

MOVEMEBER 2, 2008

The second annual “Biwes On The Egst Side” fundraising event took place at Jackhammers
Mightclub. The 200% date for this event is to be announced.

NOVEMBER 29, 2008

Community Living Brant participated in the Annual “Jaycee's Santa Claus Parade”.
Big thanks to the individuals and staff from Transitions who crganized

this year's parade participation.

MAY 1, 2009

The fourth annual “Box Lurch® took place in partnership with Moose Winooski's Restaurant. Lunch sales tripled this
year with cwver 730 lunches sold - surpassing our goal of 500! Thanks Brantford!

Community Living Brant Celebrated “Community Living Month®:

. Box Lunch Fundraiser BMay 1%

- City Council proclaimed the month of May as “Community Living Monrth" in
the City of Brantford. This was followed by the raising of the Community
Living flag at City Hall on May 4th.

L] Our community-sponsored page was featured in the May g™ edition of the
Expositor.

- 5taff and individuals particdpated in the annual “Community Living with the
Bive Jays" game in Toronto May 17"

L] Community Living Brant street-wide banners hung at 2 locations in Brantford throughout the month of May.

L] The agency hosted a Chamber of Commerce "Business Ajfter Hours™, which included an evening of networking,
refreshments and tours of our Dunn Building.
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Report of Community Relations Department... Continued

Around Town

Staff and individuals have
participated in various
career fairs throughout the
year. We are continually
visiting high schools and
post-secondary schools to
promote our message and

job opportunities.

Community Living Brant
circulates 2 major newslet-
ters and several informa-
tion packages annually for
its members, friends and

The Community Living Brant
brochure is currently being
updated.

Community Living Brant
also partnered with a local
theatre group, Ichthys
Theatre, to promote their
proeduction of “Flowers for
Algernon®”.

Transition hosted their
annual community Valen-
tine’s Day Dance at the

partners. Dunsdon Legion in Febu-
rary.
Media
Community Living Brant has A new electronic street sign
been featured in several was purchased and has had
articles throughout the some great reviews. The

year in the Expositor.

The Rogers Cable TV pro-
gram, First Local, came out
to the curling bonspiel and
conducted interviews.

agency can now continually
advertise new messages at
any time.

Grants
Community Living Brant
gratefully acknowledges the
finanaal support from the
City of Brantford, Brant
Community Foundation,
Southern Network of Spe-
cialized Care, the Royal
Bank Foundation, and the
Kelly Foundation. Through
these successful grant appli-

cations, Community Living
Brant was able to provide
unique staff training, to pur-
chase two street wide ban-
ners, support our agency’s
Lylla Cox fund and to help
fund a joint information fair
put on by the Ontario Early
Years Centre: Brant .
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M Ontario Early Years Centre: Brant e
EF}Dntariﬂ Annual Report ;
2008 to 2009 ’ﬁéﬁ

'q.!""'l'l‘\- |,I ||-¢II " -u'b:vlb'!
- __________________________________________________________________|

Ontario Early Years Centre: Brant provides support and services for parents and caregivers with children ages 0-8 years.
OEYC: Brant also provides extensive services o support the child care, early leaming and parenting community, and
educators.

H.lgl:lhghts of Accomplishments 2008-2009:

Expansion of cur annual CHANGE Child Care Conference to accommodate more pariicipants -
over 175 participants on one day.

Achievement of Raizing the Bar on Guality accreditation program.
Coordinafion of services continued through the Best Start Network / Service Integration Commit-
tee for the early learning community.
- Completion of an elecironic parent/zervice uzer survey and staff survey.
Contributed articles to the Best Start Magazine and assisted in the coordination of the quarterhy
project.
Participated in and coordinated a parenting special for Rogers Television.
Provided and participated in specialized training for Jolly Phonics.
Haosfed a welcome luncheon for the new Brantford ECE program and students.
Assisfed in the coordination and delivery of the Waorking Together Symposium 2009,
Recipient of a gensrous donation of funds from the Ralph Swanzon Estate.
Celebrated seven years of service in March.

& g

CHAMNGE 11! Parent & Child Workshops Hew Resources courtesy of
. Ralph Swanson Estate
Conference April 2008 Infant Massage
Fun Facts!

- We had 8,200 parent'caregiver visits and 13,850 children visits o our programs.
- We served over 3,330 parentfcaregivers and educators in workshops.

- We made ower 3,800 referrals to other early years services.

- We made ower 130 unigue partnershipsflinkages with other community agencies.

& special and sincere thank you to Melanie Graham for her rode in the Interim Manager's position from April 2008 to March 200

Respectfully submirted by
Melodie Spemser, RECE, ECE. C, Mumager, OEYC: Brant
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REPORT OF THE PARENTS GROUP

The Community Living Brant Parents
Group continued to meet periodically
throughout the year. Owver the past fiscal
year, the Parents Group met on several
oCcasions.

The generous donation that the Parents
Group received from the Paris Lioness
Cluby waz used to provide cooking
claszes for people who receive support.
The first course was held over a six-
week period at the Central Preshyierian
Church. The theme of the cooking
course was “Traditional Family Comfort
Foods". Paricipants were asked to
bring a favourite family recipe, which
was prepared by the group. The class
was a great success and a second
course will be offered again in the
upcoming months.

On February 5, 2009, the Parents Group
hosted an informiation night on Wills,
Estates, and the Henzon Trust by Mr.
Ted Pease. Mr. Pease iz a local lawyer
who specializes in these areas. During
the evening, Mr. Peaze alzo assisted
familiez on understanding the difference
between a Henson Trust and the federal
govemnment's new Registered Disability
Savings Plan (RD5SP). The Parents
Group invited families from CL Brant and

families involved with
other local agencies.
The evening was a
great success with

over 40 people
attending the session.

A number of parents
attended a local
videoconference
session by the On-
tario Parinership on
Aging and Develop-
mental Dizabilities.
The topic was participat-
ing in health care deci-
sion-making and full life
cycle planning with your
family member who has a
dizability. The speaker
was Leigh Ann Kingsbury,
who was the lead consult-
ant on Health Care and
End of Life projects in
Washington, OC and To-
ronte, Canada, and is
presently consulting with
numerous organizations
around person-centered
planning and communica-
tion of health care and
end of life wishes.

At the time of thiz report,
the Parentz Group has
planz to hozt an evening
presentation by Contact
Brant on June 11, 20049,
Jane Angus, CEOQ of Con-
tact Brant, will be coming
to speak on the Passporis
Program and the Minis-
try's new standardized

ANNUAL REFORT 2008=T009

assessment for accessing
services called the
“Supporiz Infensity Scale
Aszzesament”. This

azsessment iz being
introduced as a part of
the new Bill 77 legislation
that replaces the old
Developmental Services
Act.

The Parents Group con-
finues to have houging as
one of their top pricrities

and hopes in the coming
year to be able to focus

more on this very real
need.

Respectfully submitted,

Eleanor Moore
Parent Representative
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MEMBERS

REPORT OF THE QUALITY ENHANCEMENT

COMMITTEE

The focus of the Quality
Enhancement Committee
was developing a Quality

Enhancement Plan for the

year that supported the
areas requiring growth
and change in the Asso-
ciation. The results from
the agency’'s self-
assessment
completed in
Movember 2008
on Basic Assur-
ances and
Shared Values
through the
Council on
Quality and
Leadership
(CQL) Canada
helped formu-

late the plan. This self-

a=zeszment was an inten-

sive review of our organi-
zation's systems, prac-
tices, and beliefs. The
areas that were reviewed
were divided into fen

“factors” for both basic

assurances and shared
values. Basic Assur-
ances® are essenfial, fun-
damental and non-
negotiable requirements
for all service and support
providers. They are dem-
ongtrations of successful
operations in the areas
of health, safety and
human security.
Shared values look at
our internal belief sys-

4 tem or values. Cwur

| collective values guide
i our organizational be-
haviour and shape our
organizational culiure.

Ower the past year, the Committee has establizshed five key areas of focus.

1. Dignity and Respect
+ The Planning and Re-
source Commitiee en-
sured there were monthly
dizcussions on strategies
and ways to provide re-
spectful support in key
areas. This has included
dizcussions on how we
support people with their
finances, exploitation, how
to handle disrespectful
situations in the commu-
nity, and how to support
someone to make an im-
portant decision.

2. Rights and Responsi-
bilities
= Revising the current

rights training for people
receiving support to be

more inclusive.

«Creating a training pack-
age for staff which will
include understanding a
perzon’s rights and sup-
porting them to exercize
their rights, as well as
support in understanding
the role of the agency’'s
external Rights Commit-
tee

= Creating a thorough
agency right's policy.

3. Abuse and Neglect
sEztablizhing training and

learning cpportunities for
staff and people sup-

ported.

sUpdating the agency's
abuse policy to meet the

expectations defined in
the Basic Assurances.

4. Self-Determination
and Choice

* The Self-Advocate’s
group is working on mak-
ing recommendations for
change regarding the
agency’s complaints pro-
cedure and hifing proce-
dures.

* Revizsed the current
person-directed planning
process and piloted the
changes with various staff
teams.

&. Revized siaff orienta-
fion process to be more
comprehengive and
valuable fo new staff.
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REPORT OF THE QUALITY ENHANCEMENT COMMITTEE

The Committes created an over-
arching Vision Statement for the
Cuality Enhancement Plan and
established a Goal Statement
for each area. Each of the five
areas of focus has specific
objectives that are tied to the
achievement of specific Basic
Assurances and Shared Values
factors.

The Committes reviewed the
data from Personal Outcome
Interviews utilizing new data col-
lection tools. The agency's reli-
able interviewers set up an an-
nual interview schedule to en-
sure a cross-section of inter-
views were completed through-
out the year. The Committee iz
able to monitor our quality of
supports by comparing our inter-
view results with CQL's national
database. Az well, thers iz a
Basic Asszurances Index that
monitors the interview resulis
from 9 key ocutcomes that are
reliable indicators of successful
gyztems in the agency fo help
us to monitor if we are providing
quality supports to assist in the
achievement of personal out-
comes for individuals who
receive support.

The Committes will review the
evidence that supports the Ba-
gic Azsurances and Shared Val-
ues findings on an annual basis.
Az well, the Committee will usze
this information fo monitor the
agency's progress in improving
our systems and practices.

The Planning Rezource Com-
mittee provided information to
the Quality Enhancement Com-
mittes on their involvement in
planning, perzonal outcomes

and communication within the
agency. The focus for thiz year
has been on monthly dizcus-
sions within staff teams and the
management team on ways in
which our support foster or hin-
der rezpectful support fo people.

o S

The agency hosted a training
event with Cavid Pitomyak in
March of this year. David
speaks about supporting people
who have besen labelled as hav-
ing “difficult behaviours®™. Ower
the three days, staff from Com-
munity Living Brant and 11 other
agencies from our community
and across the province listened
to David's meszage. He zpoke
fo the group about the impact of
loneliness in the lives of people
who experience disabilities, es-
pecially for people who have
what zome people call difficult
behaviours. There was discus-
gion around how o build positive
and enduring relationships in
people’s lives to reduce people’s
loneliness. People heard about
the importance of having some-
one in your life that holds and
tellz your story - something that
iz very offen missing in the lives
of the people we support. Those
who had the opportunity to hear
David zpeak |left with a stronger

. Continued

understanding of importance of
meaningful relationships and how
the abzence or prezence of these
relationships can dramatically af-
fect people’s lives. This event
gave agency staff and the com-
munity an opportunity to leam
more about David's strategies for
supporting people in preparation
for a nine day intengive Pozsitive
Systems Approach Institute we
will be hosting in August 2010.

As part of the agency’s focus on
improving the guality of services
for people, we will be using a new
web-based database (AIMS) that
will allow uz to document impor-
tant information about each per-
son supporfed and share that in-
formation more effectively within
a support team. The AIMS sys-
tem (developed in parinership
with CQL Canada) is designed to
quantify the support provided to
pErsons requiring a wide range of
zernvices and supporiz, as well as
provide a tool to view the type,
gquality and quantity of these sup-
ports to ensure they are at the
highest level. The database will
track and analyze all the critical
sysiems information required to
provide guality services. We are
very excited about the database
and look forward to seeing it
implemented over the next few
months.
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REPORT OF THE QUALITY ENHANCEMENT COMMITTEE

Throughout the year, Susan
Walters, a staff support for
Guality Initiatives, together with
aszsistance from her co-workers

arranged to host or attend a
number of educationall

information sessions on a wide

variety of topics including:

# Hahitat for Humanity
information

« Oral health presentation

+ Pedesfrian Safety Training

+ Self-Advocates Cpen
House (R.E.AC.H. OUT)

+ Inftemational Rewnion
Service

+ Vpice Your Choice work-
shop held in Dunnville

+ Photography Contest

« Best Buddies Meet & Greet

« YWomen's Health Information

« S L Cooking Classes

# My Body Belongs To Me

+ Infroductory Sign Language

« Telemarketing Protection

« Why Mot Be You - Improv
theatre production project
with CL Brant, Laurier
University and Why Not City
Mizsions

2

+ On-line Social Networking:
Risks and Rewards

Thiz year saw the historical mile-
stone of the closure of the re-
maining provincial institutions for
people who have an intellectual
disability. On March 31, 2009,
Community Living Brant cele-
brated the closure of all institu-
fions in Ontario. A small, infi-
mate remembrance ceremony
was held to honour the lives of
people who lived part of their
lives in an institution. People
supported who had lived in an
institution invited family, friends
and staff to join them in this fime
of remembrance. The evening
continued with a *Let's Celebrate
Freedom” party and dance
where over 175 people came out
to celebrate this historic event.
On April 3™ | there was a pres-
entation of the Community Living
Ontario plaque to Dave Levac,
our local M.P.P_, by three indi-
viduals who had returned from
institutions and Janet
Feansbury, our Executive Direc-
tor. The plaque was to recognize

_ the decision and commitment of

successive Ontario governments

| to close nstitutions and support

Community Living aternatives
for people who have an intellec-
tual disability.
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oo Continued

Ower the past few months, people
receiving support, staff, board
members and committee mem-
bers have watched the People
Firzt of Canada's “Freedom Tour”
viden. People First of Canada
created thizs documentary fo help
people understand that no person
should ever have to live in an
institution regardless of the labels
attached to them.

We look forward to the upcoming
year fo see the implementation of
the various new training opporiu-
nities, enhanced person-directed
planning process and updated
staff orientation process. We are
confident that all theze changes
will enhance the agency's quality
of services and supports.

Respectfully Submitted,

Deb Cavers

Director of Quality and
Organizational Development,
OEYC: Brant
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REPORT OF R.E.A.C.H. OUT

R.EACH. OUT, the Self-Advocate
Committee of Community Living
EBrant, has had an exciting and very
productive year with many projects,
events and results to show for it
Working Together fo Make
Change:

Julyl08: An open house was held to
recruit people who were interested
in looking at and proposing change
to the agency’s Complaint Proce-
dure Policy and Procedure and the
hiring practices. They had a very
successful attendance and were
able fo form two working sub-
commiftees to bring abouwt change.

Augustiid - December09: Thea
Complaint Procedure and Hiring sub-
committees met over several months
creating proposals for change and
improvement in the way services are
offered af Commumity Living Brant.

Movember/l8: Several self-
advocates participated in consumer
focus groups during the agency's
thiree day Self Assessment Workshop
facilitated by CQL Canada.

Januaryild: The Director of Chuality
miet with the commitiee to review the
findings of the Self Assessment
Workshop and gain their input on
what they would like to see as next
steps for the agency as a result of the
findings.

February /09: Representatives from
the Complaint Procedure and Hiring
sub-committess have been selected

to conduct & workshop at Commnumnity
Living Ontario's annual conference in
Junetld. They will share their experi-
ences in working as a group and with

the agency in implementing change o
policies and practices within an
organization.

Community Education:

Junefl8: The committee attended the
agency's Annual General Member's
meeting at the German Hall. They set
up a display table highlighting their
projects and accomplishments and
two members of the committes
addressad the mesting assemibly.

Oetober-December/08: Two self-
advocates have spoken fo six differ-
ent local high school career classes
sharing their personal stories and
accomplishments and explaining what
its like to receive supports from a ser-
vice agency.

Januangld: Two self-advocates
spoke to a local PEW college program
on the programs and services offered
at Community Living Brant and
shared their personal experiences.

Marchil3: We're on the web!
R.E.A.C.H. OUT now has their own
page on the agency's new website.
They can controd the content, upload

pictures and advertise upcoming
events

May 109 Three self-advocates spoke
fo a local DSW college program. In
June, they are scheduled to speak o
Grades T and & at Paris’ Morth Ward
public school.

May/08: The committes = doing two
showings of The Freedom Towr for

people and their families who wish fo
view the powerful film on the stories of

THE SELF-ADVOCATE COMMITTEE

people who have experienced the
segregated life of institufional living.
Metworking and Education Oppor-
tunities:

Augustiid: A group of self-
advocates attended the first annual
City Mix in Toronto's Mathan Phillips
Square. City Mix 2008 was an event
with a goal to bring all society to-
gether celebrating inclusion.
September/08: Three members of
the committee attended Voice Youwr
Chaice in Dunmville. This was a ocne
day workshop providing education on
ways fo effectively deliver your mes-
sage, be heard and develop strong
self-advocacy skills.

MNovember/D8: Three self-advocates
attemded the annual CACL confer-
ence in Oitawa. They were among
the first group to see the People First

Canada production, The Freedom
Tour.

February/09: Two self advocates
aftended Community Living Ontara's
Communicafion Conference in Crillia.

April/lE: Three committz=e members
attemded Speak Up #3 in Tillsonburg.
This has been a seres of workshops
ower the past few years that provide
tocks for effective self-advocacy and
speaking in a manner that increases
your chances of being heard.

Projects for the fufure:

.-.Ongoing public education for
schools and colleges.

...Continue to network and build con-
tacts with other self-advocate groups

and agencies through workshops
and conferences.

.-.Plans are progressing forward to
filrm a video on respect and rights fo
be used for educational purposes in
agency orentaficn and fraining.

...Fumdraising spagheiti dinner to be
held in September to raise funds for
the video project.

...Long term goal fo host a second
self-advocate conference, aiming for
20111
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Patrice Burke
Thaiir

Poul Wilsen

i

REPORT OF THE RIGHTS COMMITTEE

The Rights Committee is an external
committee which provides data to the
Board of Directors through the
Executive Director.

The Committee holds responsibility for
reviewing limitations and restrictions
that have been imposed on individuals
who receive service through
Community Living Brant.

The role of the Rights Committee is:

* To ensure that restrictions are actually needed and are not being imposed for
convenience, for historical reasons, as a result of agency rules or due to a lack of
resources.

= To review the accompanying plan with each restriction to ensure that it is the
least intrusive and that a removal of some or all of the restriction is under regular
consideration by the supporting staff .

Restrictions are often necessary for people to continue to live safely within their
community. Restrictions can take many forms. such as locked doors; closets, money.,
medication and other personal possessions locked up: psychotropic medications;
diets; crisis intervention and behaviour support programs.

The Rights Committee has found that staff, families and the individuals being sup-
ported have been very creative in designing solutions to allow the individual supported
to live a life in the least restrictive manner possible.

Since the Rights Committee began || years ago, the Committee has reviewed 191
restrictions for 98 individuals. To date, 78 (41%) restrictions have been successfully
Ifted. If restrictions are unable to be lifted. they come back to the Committee as an
extension. The Committee celebrates the lifting of all restrictions, but also clearly
acknowledges the fact that many individuals will need long-term supports to enable
them to live to their fullest potential within their community.

Respectfully submitted
Patrice Burke, Chair
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SUPPORT SERVICES
[ ACCOMMODATION ]
‘, \
Group Living.

48 people in 11 homes in Brant and Brant County receiving 24 hour support.
Each home is designed to meet the needs of the individuals.

. A
\

Associate Family:

Currently 12 people are supported in 8 family homes and another provides respite
cnly. This option involves a person or family sharimg their home with a person with
a developmental disability. They are screened, their home reviewed, and they

\ must be approved by the agency y.

(/éuppurted Living: _-\

259 people receiving various levels of support based on individual needs (i.e. bud-
geting and money management; landlord and tenant isswes; home and Ffestyle
maintenance (grocenes); active listening (counseling); health and wellness (medical
appointments); advocacy; resource and networking; skills development; and facili-
tating comnecfions with their families)

Enriched 5. L.

18 people in 4 different locations. These opfiocns range from 2-3 people sharing a

rental house to 4 apartments in a large building to a four-plex. Siaff are available
% hours and may be based out of one of the apartments. _J/

( mespt )

House dedicated to out-of-home respite. 58 people eligible for senvice every weehk-
end from Friday to Sunday; space for 4-8 people. The apartmenis downstairs are
also available for respite and other oplions, i.e. young people geiting ready to mowe
out. They are also used from time to time by Children’s Service providers as respite
options; in these instances, they provide their own staffing. The house is open full
time for the months of July and Augusi.

At Risk Respite: Up to 15 people identified as eligible (1 week a month; Monday
to Friday for 4 people) and evening respite for some younger folks (2 evenings a

week). People have to be ideniified through Contact Brant. This annualized funding
\HES approved by the community from the At Risk Community Fund. _/

r/'.i_lg'rnn at Home Strategy

We have just completed owr first year of a proposed 3-year joint project with Par-
ticipation House - Brantford funded through the Ministry of Health and Long Term
Care Aging at Home Sirategy. This past year, we provided 18 weeks, and this
year, as the project expands, we will be providing 27 weeks of respite. There were
15 people identified as eligible for this service this past year. People have to be
identified and referred throwgh Contact Brant. In order to qualify, the caregivers
have fo be at least 85 years of age or the person refemed is an aging individual

with a disability {"aging” defined by the progression of aging symptoms due to
the nature of the disability). _/
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DAY PROGRAMS

Am Enterprises: \
128 people (28 full-dime and V0 part-time) supported doing sub-contracting for

numiercus businesses in the commumnity ranging from packaging. small parts as-

sembly, sorting and inventory, guality control, fork lift and pallet truck ocperators,

shipping and receiving, and product assembly. We also provide WHMIS training,

fork lift certification, safe food handling fraining, health and safety training. first

aid and liftimg training for people who wish to participate. Many of the par-time

peaple have jobs in the community:

#» § people earn extra money doing piece work (revenue divided between our
agency and the people working on the confracts).

#« B people are invalved in small business ventures: Hot Dog Cart (4); Lawmn
Mowing (3} and Janitorial (2).

The Cafeteria at the Dunn provides nutritious hot lunches and breaks on a cost
recovery basis. They also provide catering for other agency events.

kﬂl’ac}r im the Workplace is also offered. /

/;-nmmunil]r Activity Program: \

Currently 40 people receive support with a focus on leisure and recreational
opporfunifies. Through planning, people determine how to spend their time in a
fun and relaxed environment, community-based leisure, recreation and wolun-
teer participation. Some of the in-house aclivities include: snoezelen/relaxation
therapy; music; virtual reality; self-image enhancement; baking; arts and crafis;
social skills development; and pet therapy. Community connections include:
Meals on Wheels (2 x week); SPCA; Habitat for Humanity Build;, swimming:
bowling; nature walks; train rides, grocery shopping; camping and cottage stays;
community social connections; and Tunes in the Park.

Young Adults in Transition: Staff provide support for up to B2 youwng adults an
their families to:

# Facilitate their fransition from school fo community life (including accommoda-
fion, work, leisure activiies and further education]; facilitate life planning and
implementation of goals; facilitate connecfions fo the community; ensure appro-
priate supports and services; provide or facilifate education and skills training.

# Educational Connections/Opportunities: Mohawk College - 3 people have suc-
cessfully completed the Fulure Directions Program; DARE Program offered by
the Brantford Paolice Depariment; My Body Belongs fo Me offered by the Sexual
Assault Centre; Safety Training through Mohawk College; Food Processing and
Handling through the Brant Couniy Health Unit; Relaxation Therapy through
CMHA; First Aid; CPR, WHMIS, Rights Training'Responsibilities, Advocacy, Self
Esteem and Cooking.

& Other Connections/Partnerships: People are involved in the Kiwanis Aktion Club,
Soup for the Soul, Habitat for Hurmnanity builds and the Re-Store, Food Bank,
John Moble Home, Why Mot City Missions, Brantford Theatre (one person sitting
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on the Board), Laurier Brant, Poverty Rouwnd Table event af Harmony Square,
Artin Mofion, TILA Ceramics, and Brantford Public Library.
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SUPPORT SERVICES

I(.-Litemny Program -\'\
(Part of Transitions)

44 people involved in certificate courses (throwgh the Literacy Councll of
Ontario) and non-cerificate courses. The programs most wtilized are:

basic budgeting: Community Awareness; Dnver's Education (8 people

have successfully completed their G1and one has her G2); reading and
math; basic computer skills; resume writing; some online courses; digital
i\f_hutugrq:lhy and safe intermet use. _/,l

Passport Program: \

This i= an initiative designed to enhance community participation supporis
for individuals who have a developmental disability and who are mot
invalved inm amy other day program. It is typically one-on-one support. A
family develops their owm plan to meet their needs, can self direct their ocwn
funds and hire their own staff or choose an agency to deliver it. There has
been very lithe funding received in the community since the initial rownd in
2006/07. One new persan in the community received funding in the fiscal
year 200808,

Cwur agency presently has two streams of funding for Passport: agency-
direct funding for & group of 10 people; and 3 people have individualized
funding and hawe chosen us to be the delivery agent for their senvice. We
also hawve one family who purchases some day support from us.

/:'Eupputted Employment Program: \

Ower 50 people are employed in the community earming minirnwem wage ar
betier. SEP continues to be an active member of Abilities First, which is a
group of service providers who provide information and support to local
employers fo encouwrage hiring persons with disabilities.

‘We currently have 2 events planned with cur Abilities First partners later
in the fall—a “Lumch and Learn for Employers™ and a "Waorking Together
Praject”, which includes the Grand Ere District School Board.

. J

Respectfully submitted

Gem Jensen
Director, Support Services
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In Memoriam

Larry Doxtater

Junc 24,1951
to
Scptember 16, 2008

Larry’s favorite saying

\wm “I hope you clanoc.”_/

Fred White Stephen Fleet
January 3, 1925 November 19, 1960
to to
June 12, 2008 January 9, 2009
During Fred’s short time . Stephen was the friend
with Community Living James Mitchell on everyone’s social list.
Brant, he enjoyed many
“first in his lifc” April 8, 1964
expericnces. to
K / June 8, 2009 \ 4
He was the life of every
party - always made a
grand entrance and

\ wasthelmtoluw:./
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