MISSION STATEMENT

Community Living Brant is committed to providing supports and services to meet
the diverse developmental needs of people within the community.

VISION STATEMENT

Community Living Brant envisions a welcoming, inclusive community where all are
encouraged to reach their full potential.

e Dignity and Full Citizenship

e Inclusion and Community Engagement
e Partnerships and Collaboration

e Leadership and Excellence

e Integrity and Accountability

STRATEGIC DIRECTIONS

1. Factor 4: Community Connections
Through our asset-based lens community encompasses place, people, culture, services and
trust. We support members to connect to people and assets within the community and perform

valid social roles in return. This ensures full citizenship for organization and individuals.

2. Factor 5: Workforce
A person-centred focus is built on an engagement cycle of learning about, listening to and
responding to people. The ongoing learning process about personal priorities provides focus on
diverse cultures and ideas of people we support, employees and overall community.

3. Factor 2: Person-Centred Plans
Person-centred planning keeps the focus on each person as the key decision maker in their life.
This life planning process is rooted in what is most important to the person and involves the

person directly with their community, network of connections and close personal relationships
in order to attain life goals and dreams.



