


aƛǎǎƛƻƴΣ ±ƛǎƛƻƴ ŀƴŘ DǳƛŘƛƴƎ tǊƛƴŎƛǇƭŜǎ  

/ƻƳƳǳƴƛǘȅ [ƛǾƛƴƎ 

.Ǌŀƴǘ             

ŜƴǾƛǎƛƻƴǎ ŀ       

ǿŜƭŎƻƳƛƴƎΣ           

ƛƴŎƭǳǎƛǾŜ           

ŎƻƳƳǳƴƛǘȅ 

ǿƘŜǊŜ ŀƭƭ ŀǊŜ 

ŜƴŎƻǳǊŀƎŜŘ ǘƻ 

ǊŜŀŎƘ ǘƘŜƛǊ Ŧǳƭƭ          

ǇƻǘŜƴǝŀƭΦ  

/ƻƳƳǳƴƛǘȅ [ƛǾƛƴƎ .Ǌŀƴǘ ƛǎ 

ŎƻƳƳƛǧŜŘ ǘƻ ǇǊƻǾƛŘƛƴƎ 

ǎǳǇǇƻǊǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 

ǘƻ ƳŜŜǘ ǘƘŜ ŘƛǾŜǊǎŜ          

ŘŜǾŜƭƻǇƳŜƴǘŀƭ 

ƴŜŜŘǎ ƻŦ ǇŜƻǇƭŜ      

ǿƛǘƘƛƴ ǘƘŜ              

ŎƻƳƳǳƴƛǘȅΦ  

 

5ƛƎƴƛǘȅ ŀƴŘ Cǳƭƭ /ƛǝȊŜƴǎƘƛǇ                LƴŎƭǳǎƛƻƴ ŀƴŘ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ  

tŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ /ƻƭƭŀōƻǊŀǝƻƴ    [ŜŀŘŜǊǎƘƛǇ ŀƴŘ 9ȄŎŜƭƭŜƴŎŜ 

                              LƴǘŜƎǊƛǘȅ ŀƴŘ !ŎŎƻǳƴǘŀōƛƭƛǘȅ 

MISSION  
 VISION  

GUIDING  

PRINCIPLES  



ΧΦ ! ǾƛŜǿ ǘƻ ŎƘƻƛŎŜΣ ŎƘŀƴŎŜΣ ŀƴŘ ŎƘŀƴƎŜ 

¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ  

¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ 

 

.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ IƛƎƘƭƛƎƘǘǎ ···················································· мΣн 

wƛƎƘǘǎ ŀƴŘ vǳŀƭƛǘȅ 9ƴƘŀƴŎŜƳŜƴǘ /ƻƳƳƛǧŜŜ wŜǇƻǊǘǎ ················ о 

tŀǊŜƴǘǎ DǊƻǳǇ ŀƴŘ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ wŜǇƻǊǘǎ  ·························· п 

{ŜǊǾƛŎŜǎ ŀƴŘ {ǳǇǇƻǊǘǎ································································ рΣс 

wΦ9Φ!Φ/ΦIΦ hǳǘ wŜǇƻǊǘ  ······························································· т 

hƴǘŀǊƛƻ 9ŀǊƭȅ ¸ŜŀǊǎ /ŜƴǘǊŜΥ .Ǌŀƴǘ wŜǇƻǊǘ  ·································· у 

/ƻƳƳǳƴƛǘȅ wŜƭŀǝƻƴǎ ŀƴŘ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘǎ  ····························· ф 

tŀǎǎǇƻǊǘ CǳƴŘƛƴƎ ŀƴŘ !ŎŎǊŜŘƛǘŀǝƻƴ wŜǇƻǊǘǎ ····························· мл 

/ŜƭŜōǊŀǝƴƎ {ǘŀũ  ······································································· мм 

Lƴ aŜƳƻǊƛŀƳ ············································································ мн 



.h!w5 hC 5Lw9/¢hw{Ω ILDI[LDI¢{ 

!/¢L±L¢L9{ 

!ŎŎƻƳƳƻŘŀǝƻƴǎΥ 

¶ 5ŜǾŜƭƻǇŜŘ ŀ ǎƘŀǊŜŘ  ŀŎŎƻƳƳƻŘŀǝƻƴ     
ƳƻŘŜƭ ŦƻǊ ŬǾŜ ȅƻǳƴƎ ƳŜƴ ŀƴŘ ǘƘŜƛǊ     
ŦŀƳƛƭƛŜǎ 

¶ ¢ǊŀƴǎŦŜǊǊŜŘ ǘƘŜ ǝǘƭŜ ƻŦ ƻǳǊ /ǳƳōŜǊƭŀƴŘ 
ƘƻƳŜ 

¶ LƴŎǊŜŀǎŜŘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ ƭƛǾƛƴƎ  ƛƴ 
!ǎǎƻŎƛŀǘŜ CŀƳƛƭƛŜǎ  

/ƻƳǇƭŜǘŜŘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ aƛƴƛǎǘǊȅ      
/ƻƳǇƭƛŀƴŎŜ  

.ǳƛƭŘƛƴƎ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ƳƻŘŜƭ ŦƻǊ ǘƘƻǎŜ ǇǳǊπ
ŎƘŀǎƛƴƎ ǎǳǇǇƻǊǘ ǿƛǘƘ ǘƘŜƛǊ tŀǎǎǇƻǊǘǎ ŦǳƴŘƛƴƎ  

DƻǾŜǊƴŀƴŎŜ CƛŘǳŎƛŀǊȅ wŜǎǇƻƴǎƛōƛƭƛǝŜǎκ
¢ǊŀƴǎŦŜǊ tŀȅƳŜƴǘ .ǳǎƛƴŜǎǎ  /ȅŎƭŜ 

hƴǘŀǊƛƻΩǎ bƻǘ-CƻǊ-tǊƻŬǘ /ƻǊǇƻǊŀǝƻƴǎ !Ŏǘ  

{ǳŎŎŜǎǎƛƻƴ tƭŀƴ - .ƻŀǊŘ ŀƴŘ aŀƴŀƎŜƳŜƴǘ  

{ŜƭŜŎǘ /ƻƳƳƛǧŜŜ ƻƴ 5ŜǾŜƭƻǇƳŜƴǘŀƭ         
{ŜǊǾƛŎŜǎ  

Iƻǎǘ CŀƳƛƭȅ aŀǇǇƛƴƎ ǎŜǎǎƛƻƴ ŀǘ vǳŜŜƴΩǎ tŀǊƪ 

!ŎŎǊŜŘƛǘŀǝƻƴ tǊŜǇŀǊŀǝƻƴ  

{ǳǇǇƻǊǘ ǘƻ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ /ƭŀǎǎ !Ŏǝƻƴ 
[ŀǿǎǳƛǘ ŀƎŀƛƴǎǘ IǳǊƻƴƛŀΣ {ƻǳǘƘǿŜǎǘŜǊƴ ŀƴŘ 
wƛŘŜŀǳ wŜƎƛƻƴŀƭ /ŜƴǘǊŜǎ 

hƳōǳŘǎƳŀƴΩǎ LƴǾŜǎǝƎŀǝƻƴ wŜǇƻǊǘ  

aƛƴƛǎǘǊȅ ƻŦ /ƻƳƳǳƴƛǘȅ ŀƴŘ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎ  
¢ǊŀƴǎŦƻǊƳŀǝƻƴ  

bŜƎƻǝŀǘŜŘ ŀ н-ȅŜŀǊ /ƻƭƭŜŎǝǾŜ !ƎǊŜŜƳŜƴǘ 

/[.Ǌŀƴǘ ŎƘƻǎŜƴ ŀǎ ŀƴ ƛƴǘŜǊƴŀǝƻƴŀƭ Ƙƻǎǘ ǎƛǘŜ 
ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ LƴƛǝŀǝǾŜ ŦƻǊ            
5ƛǎŀōƛƭƛǘȅ [ŜŀŘŜǊǎƘƛǇ 

h9¸/Υ .Ǌŀƴǘ ŀǿŀǊŘŜŘ ǘƘŜ DƻƭŘ {ǘŀƴŘŀǊŘ ƛƴ 
wŀƛǎƛƴƎ ǘƘŜ .ŀǊ !ŎŎǊŜŘƛǘŀǝƻƴΤ ŘŜǾŜƭƻǇƳŜƴǘ       
ŀƴŘ ŎƻǇȅǊƛƎƘǘ ƻŦ ŀ ǉǳŀƭƛǘȅ ƳŜŀǎǳǊƛƴƎ ǘƻƻƭ ŦƻǊ 
ŜŀǊƭȅ ƭŜŀǊƴƛƴƎ ŀƴŘ ŎƘƛƭŘ ŎŀǊŜ  

¢ƘŜ .Ǌŀƴǘ CƻǳƴŘŀǝƻƴ ŦƻǊ tŜǊǎƻƴǎ ǿƛǘƘ      
5ŜǾŜƭƻǇƳŜƴǘŀƭ bŜŜŘǎ 

¶ Wƻƛƴǘ tǊƻǇŜǊǘȅ aŀƴŀƎŜƳŜƴǘ tǊƻƧŜŎǘ  

¶ wŜǇƻǊǘ ŎƻƳǇƭŜǘŜŘ ƻƴ ŀƭƭ ǇǊƻǇŜǊǝŜǎ 

 

 

 tǊŜǎƛŘŜƴǘΥ  wȅŀƴ YƛǊƪ        

 ±ƛŎŜ-tǊŜǎƛŘŜƴǘΥ aŀǊǘƘŀ IƛƭƭƛŜǊ 

 tŀǎǘ-tǊŜǎƛŘŜƴǘΥ aŀǊȅƭƻǳ /ƘŀǘƭŀƴŘ 

 ¢ǊŜŀǎǳǊŜǊΥ  DǊŜƎ Iŀƭƭ 

 {ŜŎǊŜǘŀǊȅΥ  tŀǘǊƛŎƛŀ .ŀǊǘŜǊ  

 5ƛǊŜŎǘƻǊǎΥ                                                
 YǊƛǎǝŜ .ŜŎƪƘŀƳ   /ŀǘŜ .ǊŜŀǳƎƘ       
 WƻƘƴ CŀǊƭŜȅ            ²ŜƴŘȅ  CǊƛŜǎ                
 DŀǊȅ YǳǎŎƘ            5Ŝōƛ tƛŎƪŜǊƛƴƎ              
 /ƭŀƛǊŜ {ǇŜƛǊǎ  

5Lw9/¢hw{  a!¸ .h!w5 a99¢LbD 

tŀƎŜ м 



Dw!b¢{  

¶ .ǳƛƭŘƛƴƎ /ŀǇŀŎƛǘȅ ŦƻǊ tŀǎǎǇƻǊǘ {ŜǊǾƛŎŜǎ CǳƴŘ  

¶ 5ŜǾŜƭƻǇƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ 9ƳǇƭƻȅƳŜƴǘ ŀƴŘ 
aƻŘŜǊƴƛȊŀǝƻƴ CǳƴŘ  

¶ 5ŜǾŜƭƻǇƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ IƻǳǎƛƴƎ tǊƻǇƻǎŀƭ 
¢ŀǎƪ CƻǊŎŜ  

¶ 9ƴŀōƭƛƴƎ !ŎŎŜǎǎƛōƛƭƛǘȅ ƛƴ /ƻƳƳǳƴƛǝŜǎ CǳƴŘ 

¶ h5{t -  9{ {ƘƻǊǘ ¢ŜǊƳ ¢ǊŀƛƴƛƴƎ tƛƭƻǘ  

¶ tǊƻǾƛƴŎƛŀƭ .Ŝǎǘ tǊŀŎǝŎŜǎ όŎƘƻǎŜƴ ŀǎ ƻƴŜ ƻŦ 
ǘŜƴ ƻǊƎŀƴƛȊŀǝƻƴǎ ƛƴ ǘƘŜ ǇǊƻǾƛƴŎŜύ  

tw9{9b¢!¢Lhb{ 

.h!w5 hC 5Lw9/¢hw{Ω ILDI[LDI¢{  /ƻƴǝƴǳŜŘΦΦΦ 

!¦5L¢ 

9·9/¦¢L±9 

bhaLb!¢LbD  

¶ 5ŜǾŜƭƻǇƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘŀƭ {ŜǊǾƛŎŜǎ hƴǘŀǊƛƻ tǊŜǎŜƴǘŀǝƻƴ ōȅ [ŜŀƘ     
tƻƭƭŀǊŘΣ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ  

¶ tǊŜǎŜƴǘŀǝƻƴ ŀƴŘ ŎƻƴǾŜǊǎŀǝƻƴ ƻƴ άwŜƭŀǝƻƴǎƘƛǇ ŀƴŘ .ŜƭƻƴƎƛƴƎέ ōȅ 5ŀǾƛŘ tƛǘƻƴȅŀƪ  

¶ tǊŜǎŜƴǘŀǝƻƴ ŀƴŘ ŎƻƴǾŜǊǎŀǝƻƴ ƻƴ άLƴŘƛǾƛŘǳŀƭƛȊŀǝƻƴ ŀƴŘ vǳŀƭƛǘȅέ ōȅ aƛŎƘŀŜƭ YŜƴŘǊƛŎƪ 

¶ tǊŜǎŜƴǘŀǝƻƴ ƻƴ άDƻǾŜǊƴŀƴŎŜΣ !ŎŎƻǳƴǘŀōƛƭƛǘȅΣ ŀƴŘ {ǘŜǿŀǊŘǎƘƛǇέ ōȅ bŀƴŎȅ 5ǊŀǇŜǊ  

¶ Cǳƭƭ aŀƴŀƎŜƳŜƴǘ  

/haaL¢¢99{  

нлмп - нлмр  

!ƴƴǳŀƭ DŜƴŜǊŀƭ 
aŜŜǝƴƎ Lƴ wŜǾƛŜǿ 

tŀƎŜ н 


